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Quicksilver Agility Club

Board Meeting Minutes

January 13, 2008
Meeting called to order at 1:42 PM
Members Present: Cori Meyer, Chris Vaught, Cathie Rossman, Carrie Dempsey, Elisabeth Rossman, Jim Collins (online), Jean Collins (online). Absent: Jenny Haas

Treasurer’s Report: Jenny provided Cori with the report
Secretary’s Report: No report

Training Report:  Spring Privates with Theresa Rector
· Theresa will be available for Private sessions at Chris’ between the Haute Tracs trial and the USDAA trial at Dixon > April 7-8-9

· The Working Australian Shepherd Club of Nevada is hosting a herding clinic April 3-4-5

Committees:  See Cori’s spreadsheet

Old Business:  
· We need to order double and triple jumps for CPE – 2 each. Carrie will order them, without wings. It was voted to be done last year and never was done. Carrie will also price a new tire jump before the May Trial.

· We need to schedule maintenance and overhaul the contacts before the May Trial
· Purchase three plastic cans on wheels for equipment/pole storage. Carrie motioned/Cathie seconded; unanimous.
New Business:  
· Vote to reimburse Cathie for Board Meeting food. Elisabeth motioned/Carrie seconded; unanimous
· Letter of Resignation from Vice President Tracy Louper
Membership Retention:

· Incentives for Attending Meetings 
· Raffle at meetings
· Fewer meetings per year
· Incentives for Working/Entering Trials
· $50 QAC certificate plus 3 prizes (this many only in the beginning)
· Change raffle – draw during the trial instead of all at the end
· Better raffles
· Increase Draw for Trials
· Better Raffles
· Better Food (or presence of food on the grounds) – Dany’s Catering
· Evening Activities
· Advertise more, post on websites
Training Dogs:  

· Discussion on location for classes and finding a “home for QAC”

· qualifications for “Quicksilver” instructors 

· Cori will create a list of local instructors (QAC or not) and “off the hill” instructors to be listed on the QAC website

Training Members:  

· Set up a couple of fun matches/training on the electric timer, score table, course building, Chief Ring Steward

· Separate training for pole-setting, scribing, timer, gate-steward

· We will keep a list of who has been trained and only those trained will be assigned to work

· Carrie will check on scheduled events at Fuji Park to see if we can “piggyback” our “fun/training matches” on other events

Junior Board Member: 
· Discussion re adding a junior non-voting board member. Decision to table this issue. Check with any juniors at tomorrow’s general meeting

Change in Banking Procedures:
· Jenny requested that entry payments be deposited immediately after close of trial instead of after trial to facilitate payment of trial expenses when due

Clean Run Tribute to Jim and Mick:

· Carrie motioned/Chris seconded for QAC to donate $20.00 to the Clean Run Memorial ad for Jim Basic and Mick; also Nancy Gyes and Scud. Motion carried
End of Year President’s Gift:
· Discussion of end of year gift for President. It will be added to the end of year awards committee

QAC Upcoming Events:  
· May Trial (USDAA)  - Bay Area folks will run the Masters Ring and mentor one of our members for all Masters Chief Ring Stewarding, Chief Course Builder, Scorekeeper/Timer/Scribe
· Chris motioned/Carrie seconded to allow Northern Nevada Australian Shepherd Club to use the Northwest corner of Fuji during our May USDAA Trial for four obedience trials – two on Saturday and two on Sunday. Motion passed.
· August Trial (CPE)

· October Demo – Smith Valley Fun Day (Sunday only)

Chris motioned/Carrie seconded to adjourn the Board Meeting. Unanimous.
Meeting adjourned at 5:10 PM
